
Meeting Minutes 

DOWNTOWN MIDLAND BIA BOARD MEETING 

October 1st, 2024 – 6:00PM 

Location:  Southern Georgian Bay Chamber of Commerce 

208 King Street 

Midland, ON 

 
CALL TO ORDER –    6:26 PM        

 

ADOPTION OF MINUTES 
Motion to adopt the minutes from last meeting 

Moved by: Mike Sellwood 

2nd: Roberta Douglas 

For: all 
Against: none 

 

APPROVAL OF AGENDA 
Motion to approve agenda for this meeting 

Moved by: Mike Sellwood 

2nd: Bill Meridis 
For: all 
Against: none 

 

DECLARATION OF PECUNIARY INTEREST 
 None 

 

REPORTS   
           

1. 2025 Budget (vote) 

Motion to approve 2025 budget (version B attached) 
Moved by: Megan Marchildon 

2nd: Michael Sellwood 
For: all 
Against: none 

 
2. Amenities and Security 

a. Transitional Employment Program (Waypoint) 
b. One Community Solutions Follow Up 

3. Finance and Administration 
a. Town Relations (update) 
b. Grant (update) 

4. Promotions and Events 
a. Mini Monster March 

i. Roberta: lending her décor 
ii. Candy: donations + budget 

iii. Help: Events coordinator + volunteer 
b. Tree Lighting Celebration 
c. Holiday Stop’n Shop (November 29th-30th during Tree Lighting and Santa Claus Parade) 

5. Beautification and Signage 
a. Fall Decor (update) 

i. Switch over successful – Kat working with Ops for 14 lampposts not producing electricity 

Nicole French A Bill Meridis P Sarah Kestle P 

Michael Sellwood P Roberta Douglas P Katarina Knezevic P 

Megan Marchildon P Sarah Kenny A   



b. Remembrance Day Banners (update) 
i. Done, ordered, to be put up after Halloween 

c. Holiday Decor (update) 
i. Desired location is St. Paul’s Church, waiting on response 

6. Expansion and Fulfillment 
a. Vacancy Beautification (update from Vacancy Committee) 

 

ADJOURNMENT –  8:00 PM 
 

NEXT BOARD MEETING:  
Annual General Meeting: Tuesday, November 5th – 6:00pm | Chamber of Commerce 
  



DOWNTOWN MIDLAND 2025 BUDGET - VERSION B 
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