
 

 
 
 
 
 

 
BOARD MEETING AGENDA MAY 2026 
Downtown Midland BIA 
Tuesday, May 5, 2026 – 6:00 PM 
208 King Street Midland, ON 

 
 

 
 

CALL TO ORDER –  ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 

ADOPTION OF MINUTES 
 

APPROVAL OF AGENDA 
 

DECLARATION OF PECUNIARY INTEREST 
 

REPORTS ​ 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

1.​ Finance and Administration 
a.​ Transitional Employment Program/Waypoint (update) 
b.​ Summer Students (update) 
c.​ Bookkeeping, Finances, Bank statements 
d.​ Paula's Role and Responsibilities 

 
2.​ Communications & Alignment 

a.​ Town Relations (update) 
b.​ BIA Newsletter 

 
3.​ Promotions & Events 

a.​ OBIAA conference 
b.​ Celebrate water 
c.​ Car show 
d.​ Monster March (Wes) 

 
4.​ Beautification & Signage 

a.​ Patio Program (update) 
b.​ Planter and Hanging Basket (update) 
c.​ Bollard Covers and Banners (update) 
d.​ EZ Block Art  
e.​ State of our Sidewalks 
f.​ Benches, Light poles, Ground gardens 
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g.​ BIA Harbour Signs 
 
 
 
 
 
 
 
 

5.​ Amenities & Signage 
a.​ Parking Discussion (Christine Taylor) 

 
6.​ Expansion & Fulfillment 

a.​ Façade Program Discussion 
b.​ Vacancy and Beautification Discussion 
c.​ Expansion Discussion 

 
7.​ Municipal Updates 

 
8.​ Q&A 

 
ADJOURNMENT – ​ ​ PM 

 
NEXT MEETING:  
Board Meeting - Tuesday June 2nd, 6:00pm @ Chamber 
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