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Agenda

SR L oA

Call to Order, Introductions, Opening Remarks
Approval of 2023 AGM Minutes

2023 Financials

2024 Reports & Programs

2024 Budget

A Message from our Chair & Manager

A Look Ahead

New Business

Adjournment

2024 Annual General Meeting



BIA Introduction




What IS & BIA‘-’

V 2024 Annual General Meeting


http://www.youtube.com/watch?v=97nb27sOF2s

BIA Overview

Downtown Midland is designated as a Business Improvement Area (BIA)
through the Ontario Municipal Act, enacted through a Town of Midland
bylaw in 1977. Its board of management is a corporation, operating as a
not-for-profit, and a local board of the municipality.

A BIA's mandate is to:

e oversee the improvement, beautification and maintenance of
municipally-owned land, buildings and structures beyond that provided
at the expense of the municipality generally

e and to promote the area as a business or shopping area

Downtown Midland is governed by a volunteer Board of Management
consisting of seven members and managed by one full-time staff.

The association is funded by a levy placed on the property taxes of each
owner within the designated boundaries. The budget is presented to the
town council for approval.
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BIA Board of Management

The BIA Board is comprised of local business leaders that have a drive to see the
downtown flourish.

Megan Michael Bill
Marchildon Sellwood Meridis
Town Council

Co-Chair Treasurer

Roberta Sarah Sarah
Douglas Kenney Kestle
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BIA Mission -4

* . The Downtown Midland Business

Improvement Area is an association that
' acts on behalf of its member merchants, o | \
restaurants, businesses and property S
owners, along with the Town of Midland, |

to ensure that Downtown Midland is a
safe, vibrant, thriving and prosperous
community in the Heart of Georgian Bay.




Strategic Pillars

Beautification
& Signage

Business Promotion &
Alignment & VIBRANT Events
Communication SAFE
PROSPEROUS

THRIVING

Expansion &
Fulfillment

Amenities &
Security

i
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Opening Remarks




Approval of 2023 Minutes




2023 Financials

What our levies achieved in 2023




Downtown Midland BIA

Statement of Financial Position
As of December 31, 2023

ASSETS

CURRENT
Cash
Due from the Town of Midland - Assessment Levy
Harmonized sales tax recoverable

173,046
21,500
13,007

147,969
21,500
5,701

207,553

175,170

LIABILITIES

CURRENT
Accounts payable and Accrued Liabilities
Employee deductions payable
Visa Card Payable
Unclaimed Downtown Dollars and Gift Certificates Issued

6,435
12,158
2,140
2,475

2,560
1,477

281
3,652

ACCUMULATED SURPLUS

23,208

184,345

7,970

167,200

207,553

175,170




Downtown Midland BIA

Statement of Income
Year Ended December 31, 2023

REVENUE
Business Improvement Area Levy
Government Grants
Midland Tax Levy Income
Town of Midland Contributions
Other incomes
Rental income

4,871
106,647
24,000
2,660
2,000

140,178

144,156

EXPENSES
Advertising and promotion
Bank charges
Business taxes and licenses
Insurance
Manager and Summer Staff
Meetings and conventions
Office and General
Professional fees
Rental
Street Decorations and Maintenance
Security
Digital Contract Expense
Telephone and Internet

14,832
108
1,422
2,137
39,263

2,874
2,500
16,200
38,367
1,647
2,400
1,283

9,009
428
699

2,137

34,206

3,096

4,615

5,807

5,325

29,596
26,000

1,430

123,033

122,348

EXCESS OF REVENUE OVER EXPENSES

17,145

21,808




2024 Reports

Reports to date and plan for remainder for 2024




Strategic Pillars

Beautification
& Signage

Business Promotion &
Alignment & VIBRANT Events
Communication SAFE
PROSPEROUS

THRIVING

Expansion &
Fulfillment

Amenities &
Security
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Promotion & Events

Events - Plan and execute events downtown midland that attract and
engage the community and visitors bringing people into local
businesses and centres. No more than 1 event per month and 3-5
recurring events (Late night shopping as an example)

Overall promotion of downtown midland
and the routine events that drive more
people to Midland's core. Establishing
consistent engagement, communication,
and marketing of Downtown Midland
through five key initiatives.

Social Media - Plan and execute a social media strategy that supports
all BIA pillars and promotes the downtown core.

Outreach - Connecting with tourism and community organizations to
coordinate activities that drive more visitors and engagement
downtown.

PR & Media - Attracting positive and beneficial media attention for
downtown Midland.

‘-wnm WE SHOP DOWNTOWN WE KNOW ]
\WE'RE SUPPORTING LOCAL BUSINESSES WHO IN 5]
BB TURN SUPPORT OTHERS IN OUR COMMUNITY™

Marketing & Advertising - Marketing & paid media initiatives

i
i

Key Initiatives

2024 Major Project
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Events

° March Break Scavenger Hunt
° Sidewalk Sundays

° Mini Monster March

e  Tree Lighting Ceremony

Social Media

° New Look & Cohesive Marketing
° Increased Engagement

° Merchant Successes

PR & Media

° Newsworthy Stories

° Representing Your Voice

Advertising/Marketing

T ° Print Ads

| 9 DOWNT2WN MIDLAND

PLEASE JOIN US FOR OUR ANNUAL

MINIMONSTER R £

SATURDAY BEFORE HALLOWEEN

¥ e A
KING STREET, MIDLAND ONTARIO “U N T Q u I C K
11:00AM - 1:00PM /@ THURSDAY, MARCH ﬁ
CHAMBER OF COMMERCE o
208 KING STREET

ot s 0 YOUR CHANCE TO WIN
el $250 DOWNTOWN DOLLARS

TRICKS * TREATS * MUSIC : TAILGATE TEAM -
FREE STREET PARKING + CRAFTS « FAMILY R A\ /
. Yo\ Vo \ e
PHOTOS « FOOD DRIVE DONATIONS J i /N

° CTV Commercial

a1 : ° Giveaways
11:00 AM - 1:00 PM o

Starts at




Beautification & Sighage

Managing the visual experience of the n Facade Program - Operate existing Facade program with updated
guidelines to support business owners in improving and maintaining
downtown and Coordinating seasonally 10 the exterior of their buildings and upholding the downtown midland

. beautification standards.
create a delightful and memorable

experience for visitors. Providing clear _ o o ,
Signage & Lighting - Ensure great lighting and proper signage for an

signage to support an enjoyable downtown § attractive and delightful downtown.
experience. E
‘= Horticulture - Lead the plan for three seasons of beautiful plant life
'; along the street edges, baskets, and gardens.
()
X
Murals - Support the maintenance of Midland’s murals that fall within
the BIA area.
Seasonal Decor - Plan, organize, and execute the seasonal decor to
2024 Major Project ensure Downtown Midland is attractive and up-to-date.
f55-\
MIDLAND
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Facade Program

° Increased BIA Contribution Limit

e  Ability to reapply

Self-Watering Baskets

° Dedicated flower basket management plan
° Self-watering flower baskets

° Tailored flowers based on environment

Local Art on our Streets

° Banners and Bollard Covers
) Grants - Experience Simcoe & Community Activator
° Putting Midland on the Map

Seasonal Decor

° Lamp Posts Decorations
° 3D Light Displays
° Banners (incl. Pride!)

Placemaking

° Seating Areas (Patios)
° Interactive Art & Greyspace Revitalization

° Music On King



Amenities & Security

Ensuring the daily experience of the
community, tourists and BIA members is
positive, safe, and easy. This means making
sure the area is safe, clean, and simple to
be downtown Midland.

Council votes to
use paid parking

2024 Major Project

Key Initiatives

Municipal Lobbying - Establish open communication with the town to
advocate for key items including proper and safe crosswalks, clean
streets, snow removal, emptied garbages, clean bathrooms, etc.

Security Awareness & Communication - Build awareness and provide
support to BIA members to improve the safety and security of
Downtown Midland.

Security Lighting - Establish a new program to add additional lighting
to alleyways and darkened areas in Downtown Midland.

Bylaw Enforcement - Communication with key community services
including the town, police,, etc. to ensure bylaws are followed and/or
lobby for bylaw change to support BIA members.

Community Outreach - Coordinating with local community groups
and key stakeholders to enhance outreach support and establish a
Downtown Midland cleaning program

(i)
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Security Lighting

° Town Coordination

Community Outreach

° Round Table Discussions with Simcoe County
O N E ° Street Outreach - Salvation Army

CO M M U N |TY ° One Community Solutions
SOLUTIONS CAMSAFE

MEETS SAFETY MuniCipal LObbying

° Parking

° Street Safety
° Cleanliness

Who '|'0 Ca" Alidland STV
TOWN OF MIDLAND ~

Town By-Law Enforcement and Municipal Works

The Town of Midland will investigate complaints, but sometimes they may not be able to
respond immediately. If it keeps happening, with a pattern call 705-526-4275 ext. 2255.
Town By-law will gather proof to take appropriate action.

Noise disturbances (at any time) + Activities in public spaces
Illegal parking +  Business licensing concerns
Property maintenance issues . Other by-law-related matters

ﬂﬁ e  Vacant Buildings

Community Connection 2-1-1
24/7 information and referral service to connect with

ﬁ« r o .
3] government and community-based, non-clinical health S

"PP  andsocial services. 211 services are free and confidential. L4 Ignage
]

i & L
Non-Emergencies call EMERGENCIES call
Reporting of illegal activities For Ontario Provincial Police (OPP),
that are not urgent. Police a Fire Truck or an Ambulance for critical [ ]
can write tickets for many incidents affecting safety, or illegal/criminal
nuisances. activities for immediate response.
Privacy to Stay You need to
Anonymous: tell the call-taker
Crime Stoppers Who you are: your name/contact

[ s ° Coordinating Regularly
+ Where is it happening, and where

When this is happening (now, or

e e bognesing o e MOU
Do you have proof? Photos/

videos of what happened, or/and

arecord of multiple times the

same thing has happened.

Call 1-800-222-8477 for Crime
Stoppers to report illegal/
criminal activities of a non-
emergency nature.

»
»

)




Expansion & Fulfillment

Driving expansion of the BIA boundaries 1 Boundary Expansion - Work with the Town of Midland to expand the

boundaries of the BIA to include all sidestreet buildings and King street
and Working to fill vacancies. Collaborate buildings to Yonge Street. Develop communication plan regarding

. expansion.
with town and others to address
condemned bUI|d|ﬂgS. Vacancy Management - Partner with a local and leading realtor to
establish a plan to fill downtown vacancies.

Inhabitable / Condemned Building Planning - Investigate options and
work with town to establish a plan for inhabitable or condemned
buildings in the downtown core.

Midland Bay Landing Influence & Other Project Influence - Insert a BIA
representative into the Midland Bay Landing planning to ensure the
best interests of the Downtown are considered. Same for other projects
as they arise.

2024 Major Project
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Expansion

° Initial Meetings
° Committee Sign-Up

° Communication Strategy

> Inhabitable Buildings

° Town Coordination

° By Law Enforcement

Vacancy Management

° Promoting Open Spaces

° Coordinating Resources

New Businesses

° Promoting New Owners

° Communication and Coordination



Alighment &
Communication

Bring together the businesses and property

owners of the BIA area to align and
collaborate on downtown initiatives,

operating hours, events, beautification, etc.

Keep members aware of and include them

in activities.

2024 Major Project

A
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DOWNTOWN MIDLAND COMES T0 LIFE

JOIN THE PARTY!

Don’t miss out on this major event!
2024 BIA Annual General Meeting

Downioad the invitation here.

Date: Tuesday, September 17th
Time: Registration at 5:30PM | Presentation @ 6:00PM
Location: Upper Level of the Boathouse Eatery
RSVP: BSVP by September 11th
Calendar Invite: Ad this o your calendars!

Share this invitation with your property owners! !

% INFO@DOWNTOWNMIDLAND.CA [] 705.527.7246

Discover Downtown v ‘Communications v AboutUs v Contact

(OME EXPLORE
DOWNTOWN MIDLAND

‘The Downtown Midiand BIA welcomes you to beautiful

Downtown Midland on the shores of Georgian Bay.

Weekly Newsletters - Establish and create a weekly newsletter to
communicate with all BIA members to bring alignment and share BIA
news.

Website - Launch a new website that properly represents the BIA and
pulls all members together in alignment and information.

Member Management & Communication - Manage all member
contact details, business data, preferences, etc. Visit members
frequently, update details, Facebook updates, etc.

Coordinate Local Activities - Ensure activities and initiatives
implemented by other community organizations like the cultural centre,
library, YMCA, rec centre, etc. coordinate, when possible, with
downtown or are aligned or communicated with members.

2024 Annual General Meeting



Adn  AUGUST 2024

MIDLAND BIA Here's what's going on Downtown Midland

HERE & NOW

Whats Happening Downtown Midiand This Month

Grey-space Reimagined

‘Take a look Downtown at our newly revitalized space located
between Shop Midland and Georgian Health Foods! Bringing
life to an unused space, this local art and a splash of colour
ties together our beautiful downtown streets with our natural
landscape. Check t out at 270 King Street!

New Decorative Lights

Have your picture taken i front of our new GBAY letter ights!
Downtown Midiand is celebrating Georgian Bay, with our
lights overlooking the water. Find them at the BIA office &
‘Ghamber of Gommerce, 208 King St, for a fun photo opp!

EVENTS DOWNTOWN

Georgian Bay Tugboat Festival

Midland Town Harbour 10am-4pm August 17, 2024 with
free admission! This family-friendly event will have lots of fun
activties, including a tug race, tug demonstrations, and a tug
push contest. Live music, buskers, face painting, vendors,
and more! Check out details here.

INFOBDOWNTOWNMIDLANDCA ] 705.527.72:

DiscoverDowntown v Communications v AboutUs v  Contact

(OME EXPLORE
DOWNTOWN MIDLAND

The Downtown Midiand BIA w ol

Downtown Midiand on the s

Discover Downtown v BusinessDirectory ~ Communications +  AboutUs v  Contact

EVENTS

AUGUST 2024 < Tossy >
Midland Rib and Beer Fest
Don't miss the Norther Heat Rib Series Midland Rib and
Beer Fest In Harbourside Park August 16th - 18th with Iive
‘music and camival food favourites. Check out details here. Mon Tue Wed Tha Fi sat sunm
1 2 3 4
| ssenacsunas
SIDEWALK SUNDAY ] ) 7 ] ) i )
| Sidewalk Sundays
y day, shop il
and visit the Farmer's Market ust down the street! The art and
amblance make shopping extra special this summer. Check 12 3 % % 16 7 8
out plans for our Super Sidewalk Sunday Sept st idns Rofst 2024 | ssenacsunas
Individual store hours vary. orrgan o Tapant
19 20 2 2 23 2% 2
DOWNTOWN DOLLARS ==
Downtown Dolars allow you to shop in our quaint downtown 26 7 ® = a0 &

year-round. Downtown Dollars are accepted ke gift cards at
‘over 50 locations, including shops, salons, and restaurants.
‘They never expirel

Offered in denominations of $10, $25, $50.

Questions? Contact us at dollars@downtownmidiand.ca.

MIDLAND

FEATURED INITIATIVE

DOWNTOWN DOLLARS

Unlock the wonders of Downtown Dollars — your passport to
diverse downtown experiences! Accepted at 75+ locations,
they never expire, providing endless exploration. Purchase
yours today at 208 King Street and support our vibrant
community!

LEARN MORE

| super e sy

DiscoverDowntown v  BusinessDirectory ~ Communications v  AboutUs v  Contact

INTERACTIVE MAP

oo & Map  Satelite
e
)
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onthly Newsletter

° External Community Emails
° Internal Updates

° Important Resources

Website Revamp

° Interactive Map
° Updated Directory

° Events

nternal Website

° Forum for Discussion
° Events Posted by YOU

° Updated Business Hours/Info

Facebook Forum

° Facebook as Online Forum

° Transition to Website Forum



2024 Budget

What our levies are achieving in 2024




2024 Budget Highlights

BUDGET PROPOSAL
TOTAL

Revenues

Member Assessments- Annual $ 43,750.00
2022/3 Surplus S 4,750.00
1/3rd of Covid Surplus (Est $100k)

to be spent equally in 2023, 24, 25, 26 $ 8,333.33
Government Grants for Summer Students

Other Grants and Sponsorships

Sales and Promos $ 1,250.00
Rental Sublease Income (Outflow) $ 1,646.25
Total Receipts $ 58,083.33
Promotion and Beautification Expenses

Advertising $ 2,200.00
Promotions $ 1,500.00
Events $ 100000
Beautification, Amenities, Security $ 3,000.00
Website $ 8,000.00
Annual Facade $ 6,250.00
Sub-total $ 21,950.00
Administration Expenses

Sub-total $ 30,783.75
$ 609958

)
MIDLAND

$  43.750.00
"$ 4.750.00
$ 8,333.33
$ 183333
$ 5,000.00
$ 1.250.00
$ 1.646.25
$ 6491667
$ 1,750.00
$ 3,333.33
$ —7,500.00
$  14,500.00
$ 4,000.00
$ 6,250.00
$  37,333.33
$ 3098375
-$ 2,650.42

$

'S

€ P P P P PP

$

$  43750.00
s 4.750.00

$ 8.333.33

$ 3,666.67

$ 800000

$ 1.250.00

$ 1.646.25

$  69,750.00

$ 1,750.00

$ 5,166.67

$— 7.000.00

$ 9,200.00

$ -

$ 6,250.00

$ 2936667

$ 2818375

$ 1294958 -$

43,750.00
4,750.00

8,333.33

7,000.00
1,250.00
1,646.25
65,083.33

3,260.00
1,500.00
4,989.56
44,000.00
6,250.00
59,999.56

28,183.75

€ P P P PO &N hH P

€ P P PP PP

$

175,000.00
19,000.00

33,333.33

5,500.00
12,000.00
5,000.00
6,585.00
256,418.33

8,960.00
11,500.00
9,989.56
70,700.00
12,000.00
25,000.00
138,149.56

118,135.00

22,349.98 | ] 633.77



2024 Budget Highlights

BUDGET PROPOSAL

Revenues

Member Assessments- Annual

2022/3 Surplus

1/3rd of Covid Surplus (Est $100k) New Grant Inflow

to be spent equally in 2023, 24, 25, 26 : g ;
Government Grants for Summer Students 1. EXp erience Simcoe Tourism Fund
2. Canada Summer Jobs

Other Grants and Sponsorships ) . .
Sales and Promos 3. MyMainStreet Community Activator
Rental Sublease Income (Outflow)

Total Receipts

$ 5,500.00
$ 12,000.00

Promotion and Beautification Expenses
Advertising

Promotions

Events

Beautification, Amenities, Security
Website

Annual Facade

Sub-total

Administration Expenses
Sub-total

Est. SURPLUS/DEFICIT FOR THE YEAR

]
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2024 Budget Highlights

BUDGET PROPOSAL

Revenues

Member Assessments- Annual

2022/3 Surplus

1/3rd of Covid Surplus (Est $100k) New Grant Inflow

to be spent equally in 2023, 24, 25, 26 : g ;
Government Grants for Summer Students 1. EXp erience Simcoe Tourism Fund
2. Canada Summer Jobs

Other Grants and Sponsorships ) . .
Sales and Promos 3. MyMainStreet Community Activator
Rental Sublease Income (Outflow)

Total Receipts

$ 15,852.00
$  255,281.00

Promotion and Beautification Expenses
Advertising

Promotions

Events

Beautification, Amenities, Security
Website

Annual Facade

Sub-total

Administration Expenses
Sub-total

Est. SURPLUS/DEFICIT FOR THE YEAR

]
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2024 Budget Highlights

'BUDGET PROPOSAL

Revenues

Member Assessments- Annual

2022/3 Surplus

1/3rd of Covid Surplus (Est $100k) New Grant Inflow

to be spent equally in 2023, 24, 25, 26 : g ;
Government Grants for Summer Students 1. EXp erience Simcoe Tourism Fund
2. Canada Summer Jobs

Other Grants and Sponsorships ) . .
Sales and Promos 3. MyMainStreet Community Activator
Rental Sublease Income (Outflow)

Total Receipts

$ 15,852.00
$  255,281.00

Promotion and Beautification Expenses
Advertising

Promotions Placemaking Covered by Grants
Events 1. Experience Simcoe Tourism Fund

Beautification, Amenities, Securi . . .
Website ty 2. MyMainStreet Community Activator

Annual Facade
Sub-total

70,700.00

Administration Expenses
Sub-total

Est. SURPLUS/DEFICIT FOR THE YEAR
(i)



2024 Budget Highlights

[BUDGET PROPOSAL

Revenues

Member Assessments- Annual

2022/3 Surplus

1/3rd of Covid Surplus (Est $100k)

to be spent equally in 2023, 24, 25, 26
Government Grants for Summer Students

Other Grants and Sponsorships
Sales and Promos

Rental Sublease Income (Outflow)
Total Receipts

Promotion and Beautification Expenses
Advertising

Promotions

Events

New Grant Inflow

1. Experience Simcoe Tourism Fund

2. Canada Summer Jobs

3. MyMainStreet Community Activator

$ 15,852.00
$  255281.00

Placemaking Covered by Grants
1. Experience Simcoe Tourism Fund

Beautification, Amenities, Security . . . 70;700.00
Website 2. MyMainStreet Community Activator
Annual Facade
Sub-total NEW Placemaking Initiative
Downtown wireless speaker system! $ 143,923.86

Administration Expenses
Sub-total

Est. SURPLUS/DEFICIT FOR THE YEAR
(i)
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Message from our
Chair & Manager




A Look Ahead
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Pedestrian-Friendly
Placemaking

Advertising




New Business
Q&A




Thank You




